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More than a decade ago, Robert S. Kaplan and David P. Norton introduced the Balanced Scorecard, a
revolutionary performance measurement system that allowed organizations to quantify intangible assets such
as people, information, and customer relationships. Then, in The Strategy-Focused Organization, Kaplan and
Norton showed how organizations achieved breakthrough performance with a management system that put
the Balanced Scorecard into action.

Now, using their ongoing research with hundreds of Balanced Scorecard adopters across the globe, the
authors have created a powerful new tool--the "strategy map"--that enables companies to describe the links
between intangible assets and value creation with a clarity and precision never before possible. Kaplan and
Norton argue that the most critical aspect of strategy--implementing it in a way that ensures sustained value
creation--depends on managing four key internal processes: operations, customer relationships, innovation,
and regulatory and social processes. The authors show how companies can use strategy maps to link those
processes to desired outcomes; evaluate, measure, and improve the processes most critical to success; and
target investments in human, informational, and organizational capital. Providing a visual "aha!" for
executives everywhere who can't figure out why their strategy isn't working, Strategy Maps is a blueprint any
organization can follow to align processes, people, and information technology for superior performance.
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From reader reviews:

Michelle Carlson:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite e-book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the e-book entitled Strategy Maps: Converting Intangible Assets into Tangible Outcomes. Try
to the actual book Strategy Maps: Converting Intangible Assets into Tangible Outcomes as your close friend.
It means that it can to become your friend when you sense alone and beside those of course make you
smarter than before. Yeah, it is very fortuned for yourself. The book makes you considerably more
confidence because you can know everything by the book. So , we need to make new experience and also
knowledge with this book.

Ruth McGrath:

The book untitled Strategy Maps: Converting Intangible Assets into Tangible Outcomes contain a lot of
information on the item. The writer explains her idea with easy approach. The language is very easy to
understand all the people, so do definitely not worry, you can easy to read the item. The book was authored
by famous author. The author brings you in the new age of literary works. It is possible to read this book
because you can continue reading your smart phone, or gadget, so you can read the book inside anywhere
and anytime. If you want to buy the e-book, you can open their official web-site as well as order it. Have a
nice learn.

Frank Keating:

Beside this Strategy Maps: Converting Intangible Assets into Tangible Outcomes in your phone, it might
give you a way to get more close to the new knowledge or information. The information and the knowledge
you may got here is fresh through the oven so don't always be worry if you feel like an old people live in
narrow community. It is good thing to have Strategy Maps: Converting Intangible Assets into Tangible
Outcomes because this book offers to your account readable information. Do you occasionally have book but
you would not get what it's exactly about. Oh come on, that wil happen if you have this within your hand.
The Enjoyable agreement here cannot be questionable, like treasuring beautiful island. Use you still want to
miss that? Find this book as well as read it from currently!

Christopher Suttle:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
from a book. Book is created or printed or created from each source in which filled update of news. In this
modern era like at this point, many ways to get information are available for anyone. From media social just
like newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
understanding by that book. Are you hip to spend your spare time to open your book? Or just seeking the
Strategy Maps: Converting Intangible Assets into Tangible Outcomes when you required it?
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