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The secret to making the right call in an increasingly complex world

The decisions we make every day – frequently automatic and incredibly fast – impact every area of our lives.
The Little Black Book of Decision Making delves into the cognition behind decision making, guiding you
through the different ways your mind approaches various scenarios. You'll learn to notice that decision
making is a matter of balance between your rational side and your intuition – the trick is in honing your
intuition to steer you down the right path.

Pure reasoning cannot provide all of the answers, and relying solely on intuition could prove catastrophic in
business. There must be a balance between the two, and the proportions may change with each situation.
This book helps you quickly pinpoint the right mix of logic and 'gut feeling,' and use it to find the best
possible solution.

Balance logic and intuition in your decision making approach●

Avoid traps set by the mind's inherent bias●

Understand the cognitive process of decision making●

Sharpen your professional judgement in any situation●

Decision making is the primary difference between organisations that lead and those that struggle. The Little
Black Book of Decision Making helps you uncover errors in thinking before they become errors in
judgement.
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From reader reviews:

Eunice Bourque:

The experience that you get from The Little Black Book of Decision Making: Making Complex Decisions
with Confidence in a Fast-Moving World is the more deep you digging the information that hide within the
words the more you get interested in reading it. It doesn't mean that this book is hard to understand but The
Little Black Book of Decision Making: Making Complex Decisions with Confidence in a Fast-Moving
World giving you enjoyment feeling of reading. The author conveys their point in particular way that can be
understood simply by anyone who read the item because the author of this publication is well-known
enough. This specific book also makes your personal vocabulary increase well. That makes it easy to
understand then can go along with you, both in printed or e-book style are available. We advise you for
having this particular The Little Black Book of Decision Making: Making Complex Decisions with
Confidence in a Fast-Moving World instantly.

Arthur Bennett:

A lot of people always spent their particular free time to vacation or go to the outside with them loved ones
or their friend. Did you know? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. If you would like try to find a new activity that's look different you can
read some sort of book. It is really fun in your case. If you enjoy the book that you simply read you can spent
24 hours a day to reading a e-book. The book The Little Black Book of Decision Making: Making Complex
Decisions with Confidence in a Fast-Moving World it is rather good to read. There are a lot of those who
recommended this book. These were enjoying reading this book. Should you did not have enough space to
create this book you can buy often the e-book. You can m0ore quickly to read this book from the smart
phone. The price is not to fund but this book features high quality.

Jerry Osbourne:

Reading can called imagination hangout, why? Because while you are reading a book specifically book
entitled The Little Black Book of Decision Making: Making Complex Decisions with Confidence in a Fast-
Moving World your head will drift away trough every dimension, wandering in each and every aspect that
maybe unknown for but surely will become your mind friends. Imaging just about every word written in a
guide then become one web form conclusion and explanation this maybe you never get just before. The The
Little Black Book of Decision Making: Making Complex Decisions with Confidence in a Fast-Moving
World giving you an additional experience more than blown away the mind but also giving you useful details
for your better life within this era. So now let us explain to you the relaxing pattern here is your body and
mind are going to be pleased when you are finished reading it, like winning a sport. Do you want to try this
extraordinary wasting spare time activity?



Gerri Pettit:

Some people said that they feel fed up when they reading a publication. They are directly felt it when they
get a half regions of the book. You can choose the actual book The Little Black Book of Decision Making:
Making Complex Decisions with Confidence in a Fast-Moving World to make your personal reading is
interesting. Your own skill of reading expertise is developing when you including reading. Try to choose
easy book to make you enjoy to study it and mingle the idea about book and looking at especially. It is to be
first opinion for you to like to open up a book and read it. Beside that the guide The Little Black Book of
Decision Making: Making Complex Decisions with Confidence in a Fast-Moving World can to be your
brand-new friend when you're feel alone and confuse with the information must you're doing of these time.
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