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The Knowledge Evolution offers a unique and powerful road map for understanding knowledge creation,
learning, and performance in everyday work. This book reframes current thinking by delving into the hidden
world of knowledge supporting both individual and organizational performance, laying the foundation for
the emerging art of knowledge management. Packed with best practices from leading edge companies,
essential guidelines, design principles, analogies, and conceptual frameworks, it serves as a practical
guidebook for mastering the Knowledge Era. It will help managers make more intelligent decisions about
knowledge creation, reduce wasteful technology investments and lead to new ease and confidence in
applying knowledge and learning principles for themselves and for their organizations.

Verna Allee delves into current thinking and practice to unravel the genetic code of knowledge itself. This
revolutionary approach has surfaced a smple and el egant knowledge archetype. She demonstrates how this
archetype can help us deal with complexity and suggests ways of self-organizing that make profound sense
in today's networked enterprises. From strategies for core knowledge competencies to the key components of
individual expertise, The Knowledge Evolution zeroes in on the critical success factors for the knowledge-
based enterprise. What emergesis an approach to knowledge management that is simple enough to
communicate at every level of the organization, yet rich enough to encompass all the complexity of modern
enterprises.

Verna Alleeisthe founder of Integral Performance Group, a consulting practice in Californiathat specializes
in the learning organization, knowledge competencies, organizational systems change, systems thinking,

total quality and learning, benchmarking support, best practices research, and strategic development. She
holds a degree in the Study of Human Consciousness and her work isinformed by a deep interest in
intelligence, human development, cognition, intuition and consciousness. She is the author of Learning
Links: Enhancing Individual and Team Performance, Pfeiffer and Co-Jossey Bass, 1996.
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From reader reviews:
Kenneth Roberts:

As people who live in the modest era should be revise about what going on or details even knowledge to
make these individuals keep up with the erawhich is always change and move forward. Some of you maybe
can update themselves by examining books. It isa good choice to suit your needs but the problems coming to
you actually is you don't know what type you should start with. This The Knowledge Evolution is our
recommendation to help you keep up with the world. Why, because book serves what you want and need in
thisera

Jacqueline Morrison:

People livein this new time of lifestyle aways make an effort to and must have the extra time or they will
get wide range of stress from both way of life and work. So , once we ask do people have extratime, we will
say absolutely yes. People is human not really a huge robot. Then we request again, what kind of activity are
you experiencing when the spare time coming to a person of course your answer can unlimited right. Then
do you ever try this one, reading books. It can be your alternative throughout spending your spare time,
typically the book you have read is definitely The Knowledge Evolution.

Brian Robinson:

As a college student exactly feel bored to be ableto reading. If their teacher expected them to go to the
library in order to make summary for some book, they are complained. Just tiny students that has reading's
heart and soul or real their hobby. They just do what the educator want, like asked to go to the library. They
go to generally there but nothing reading very seriously. Any students feel that examining is not important,
boring and also can't see colorful photographs on there. Y eah, it isto be complicated. Book is very important
for you. Aswe know that on this time, many ways to get whatever we would like. Likewise word says, many
ways to reach Chinese's country. Therefore , this The Knowledge Evolution can make you realy feel more
interested to read.

Elmo Bragg:

Reading a guide make you to get more knowledge as aresult. Y ou can take knowledge and information from
the book. Book is composed or printed or descriptive from each source that filled update of news. In this
particular modern eralike at this point, many ways to get information are available for you actually. From
media social like newspaper, magazines, science guide, encyclopedia, reference book, story and comic. You
can add your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just
searching for the The Knowledge Evolution when you needed it?
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