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Seminar paper from the year 2007 in the subject Business economics - Controlling, grade: 1,3, University of
Applied Sciences Wildau (WIT Wildau), course: Managerial Accounting, 18 entries in the bibliography,
language: English, abstract: Activity-based costing first gained publicity in the early 1980s. It was devel oped
asalogica

aternative to traditional cost management systems that tended to produce insufficient results

when it came to allocating costs. Harvard Business School Professor Robert S. Kaplan was an

early advocate of the ABC system.

Due to a changing business world and strong competition, the cost structure in many

companies changed, while facing an increased price pressure. When profit margins are

decreasing, companies are focusing not only on external but also internal opportunities to

improve their cost structures and to make hidden costs transparent. Thislead to the

introduction of Activity-based costing (ABC) as anew approach of process thinking to make

the internal organization more flexible to react to changes in the production process and

allocation of costs aswell asto deal with overcapacities. This paper will focus on the ABC tool, which is
aiming at transparency, efficiency increase and improvement of the given cost cal culation systems. The ABC
method enables management to optimize the enterprise with detailed information for

athorough decision making process. ABC is amethod for developing cost estimates, based on the activities
used within the

production process per cost object. To develop a cost estimate the most important activities

within the production cycle — the cost drivers - need to be identified. The activity must be

definable and measured in units, e.g. number of man hours. After al activities for producing

the product are known, a cost estimate is prepared for each activity. These individual cost

estimates contain all labour, materials and equipment costs, including overhead, for each

activity. Each complete individual estimate is added to the othersto obtain an overal

estimate. To gain sufficient cost estimates, data must be collected and verified to make ABC a

functional and precise tool. This chapter leads through the necessary steps to implement the

ABC approach and its methodol ogy.
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From reader reviews:
Megan Martelli:

Throughout other case, little folks like to read book Activity-based Costing: Introducing process thinking
into cost management. Y ou can choose the best book if you love reading a book. Given that we know about
how isimportant a new book Activity-based Costing: Introducing process thinking into cost management.

Y ou can add knowledge and of course you can around the world by abook. Absolutely right, simply because
from book you can recognize everything! From your country until finally foreign or abroad you can be
known. About simple point until wonderful thing it is possible to know that. In this era, we could open a
book or even searching by internet system. It is called e-book. Y ou should use it when you feel bored stiff to
gotothelibrary. Let's examine.

Dwight Case:

This Activity-based Costing: Introducing process thinking into cost management are usually reliable for you
who want to be a successful person, why. The explanation of this Activity-based Costing: Introducing
process thinking into cost management can be among the great books you must have will be giving you more
than just simple reading food but feed an individual with information that probably will shock your earlier
knowledge. This book is actually handy, you can bring it almost everywhere and whenever your conditions
in e-book and printed ones. Beside that this Activity-based Costing: Introducing process thinking into cost
management giving you an enormous of experience such as rich vocabulary, giving you trial run of critical
thinking that we know it useful in your day task. So, let's have it and luxuriate in reading.

Princess Bequette:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you will get
it in e-book method, more simple and reachable. This particular Activity-based Costing: Introducing process
thinking into cost management can give you alot of pals because by you considering this one book you have
thing that they don't and make anyone more like an interesting person. This particular book can be one of a
step for you to get success. This publication offer you information that maybe your friend doesn't realize, by
knowing more than some other make you to be great people. So , why hesitate? We need to have Activity-
based Costing: Introducing process thinking into cost management.

Emily Boyd:

What is your hobby? Have you heard in which question when you got college students? We believe that that
issue was given by teacher on their students. Many kinds of hobby, Everyone has different hobby. Therefore
you know that little person including reading or as examining become their hobby. Y ou should know that
reading is very important and also book as to be the factor. Book isimportant thing to incorporate you
knowledge, except your current teacher or lecturer. You see good news or update regarding something by
book. A substantial number of sorts of books that can you go onto be your object. One of them is this
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