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No matter your field, industry, or specialty, as a leader you make a series of crucial decisions every single
day. And the harsh truth is that the majority of decisions—no matter how good the intentions behind
them—are mismanaged, resulting in a huge toll on organizations, the people they employ, and even the
people they serve.

So why is it so hard to make sound decisions? In Think Twice, now in paperback, Michael Mauboussin
argues that we often fall victim to simplified mental routines that prevent us from coping with the complex
realities inherent in important judgment calls. Yet these cognitive errors are preventable.

In this engaging book, Mauboussin shows us how to recognize and avoid common mental missteps. These
include misunderstanding cause-and-effect linkages, not considering enough alternative possibilities in
making a decision, and relying too much on experts.

Through vivid stories, the author presents memorable rules for avoiding each error and explains how to
recognize when you should “think twice”—questioning your reasoning and adopting decision-making
strategies that are far more effective, even if they seem counterintuitive. Armed with this awareness, you'll
soon begin making sounder judgment calls that benefit (rather than hurt) your organization.
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From reader reviews:

Alexander Ratcliff:

People live in this new moment of lifestyle always try to and must have the extra time or they will get wide
range of stress from both daily life and work. So , once we ask do people have spare time, we will say
absolutely without a doubt. People is human not only a robot. Then we question again, what kind of activity
do you possess when the spare time coming to you of course your answer may unlimited right. Then do you
try this one, reading publications. It can be your alternative throughout spending your spare time, the
particular book you have read is definitely Think Twice: Harnessing the Power of Counterintuition.

Mary Ponce:

Playing with family in a park, coming to see the ocean world or hanging out with close friends is thing that
usually you could have done when you have spare time, then why you don't try thing that really opposite
from that. Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition associated with. Even you love Think Twice: Harnessing the
Power of Counterintuition, you are able to enjoy both. It is great combination right, you still want to miss it?
What kind of hang type is it? Oh occur its mind hangout fellas. What? Still don't understand it, oh come on
its known as reading friends.

Pauline Lipman:

This Think Twice: Harnessing the Power of Counterintuition is great book for you because the content that is
full of information for you who also always deal with world and still have to make decision every minute.
That book reveal it info accurately using great arrange word or we can declare no rambling sentences
included. So if you are read the idea hurriedly you can have whole details in it. Doesn't mean it only provides
you with straight forward sentences but hard core information with attractive delivering sentences. Having
Think Twice: Harnessing the Power of Counterintuition in your hand like having the world in your arm, data
in it is not ridiculous one. We can say that no book that offer you world in ten or fifteen second right but this
book already do that. So , it is good reading book. Heya Mr. and Mrs. occupied do you still doubt that will?

Judy Yelle:

You can obtain this Think Twice: Harnessing the Power of Counterintuition by check out the bookstore or
Mall. Just simply viewing or reviewing it could possibly to be your solve trouble if you get difficulties for
the knowledge. Kinds of this publication are various. Not only by written or printed but can you enjoy this
book by means of e-book. In the modern era like now, you just looking by your mobile phone and searching
what their problem. Right now, choose your current ways to get more information about your e-book. It is
most important to arrange you to ultimately make your knowledge are still change. Let's try to choose correct
ways for you.
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