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Drawing on the innovative concept of Organizational 1Q and a study of companies in seventeen countries,
Survival of the Smartest charts a course for managers to follow into the twenty first century.

At the heart of the book is the authors' assessment tool of an organization's future health, which they call
Organizational 1Q. It measures a company's ability to quickly process information and make effective
decisions. Asindustry clockspeeds accel erate everywhere, a high 1Q has become a prerequisite for survival.
Low 1Q companies that the authors studied, on the other hand, have already vanished.

Case studies form Hewlett-Packard, British Petroleum, Sun Microsystems and Chrysler, among others,
illustrate how companies can improve their Organizational 1Q. How did Hewlett-Packard become the
dominant player in printing? How did British Petroleum transform itself from a stodgy behemoth into the
most agile and competitive player in the oil industry? How did Chrysler rise from the brink of bankruptcy to
become the auto industry's prized asset?

In these companies, technology by itself only played a secondary role: to be successful, the entire
organization had to become smarter. The authors show how key strategic decisions turned around these
companies Organizational 1Q-and with it, their fortunes. A detailed company case study takes you in slow
motion through the different steps you can take to improve the |Q or you own organization.

Survival of the Smartest offers arare blend of a coherent framework, in-depth company case studies, a sound
research base, and a detailed, step-by-step implementation example. Based on alandmark study of 164
organizations worldwide, conducted as part of a partnership between Stanford University, McKinsey &
Company and the University of Augsburg, Organizational 1Q is proving to be the acid test for the success or
failure of companies around the world.

Haim Mendelson, PhD, isthe James Irwin Miller Professor of Information Systems at the Stanford Business
School, leader of the Technology, Organizations, and Markets area at the Stanford Computer Industry
Project, co-director of the Stanford Executive Program on Strategic Uses of Information Technology, and a
consultant to leading high-tech firms and financia institutions.

Johannes Ziegler, PhD, is the cofounder of Synesis Management Consulting. Synesis helps senior executives
in leading high-tech companies, including Hewlett-Packard, Cisco, 3Com, and Intuit, to measure and
improve their Organizational 1Qs. Before founding Synesis, Dr. Ziegler was a consultant with McKinsey &
Company.
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From reader reviews:
Anthony Pisano:

Have you spare time for any day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
walk, shopping, or went to the actual Mall. How about open as well as read a book entitled Survival of the
Smartest: Managing Information for Rapid Action and World-Class Performance? Maybe it is being best
activity for you. Y ou recognize beside you can spend your time using your favorite's book, you can cleverer
than before. Do you agree with their opinion or you have different opinion?

June Edwards;

Nowadays reading books become more than want or need but also turn into alife style. This reading routine
give you lot of advantages. Advantages you got of course the knowledge the particular information inside the
book which improve your knowledge and information. The data you get based on what kind of reserve you
read, if you want drive more knowledge just go with knowledge books but if you want truly feel happy read
one with theme for entertaining for instance comic or novel. The particular Survival of the Smartest:
Managing Information for Rapid Action and World-Class Performance is kind of guide which is giving the
reader unforeseen experience.

Nancy Reese:

Exactly why? Because this Survival of the Smartest: Managing Information for Rapid Action and World-
Class Performance is an unordinary book that the inside of the publication waiting for you to snap that but
latter it will surprise you with the secret it inside. Reading this book alongside it was fantastic author who all
write the book in such remarkable way makes the content on the inside easier to understand, entertaining
approach but still convey the meaning totally. So , it is good for you because of not hesitating having this
nowadays or you going to regret it. This book will give you alot of benefits than the other book have such as
help improving your skill and your critical thinking means. So, still want to hold up having that book? If |
have been you | will go to the e-book store hurriedly.

James Gardner:

Many people spending their period by playing outside together with friends, fun activity together with family
or just watching TV the entire day. Y ou can have new activity to pay your whole day by reading a book.
Ugh, do you consider reading a book will surely hard because you have to take the book everywhere? It
aright you can have the e-book, delivering everywhere you want in your Cell phone. Like Survival of the
Smartest: Managing Information for Rapid Action and World-Class Performance which is having the e-book
version. So, why not try out this book? Let's find.
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