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There is a plethora of information available for busy HR practitioners but what they really need is a clear,
concise and comprehensive analysis of the theory and practice of people management within contemporary
organizations. Indeed, much has been written about Human Resource Management and Organizational
Behavior, which rigorously explores each scientific field, yet there is a lack of an integrated examination of
both fields.

The author begins by describing the new world of business and management, which is characterized by
continuous change and precarious employment. He examines the individual at work, group behavior, people
resourcing, performance and development and the employment relationship and he concludes with a look at
organizational change; i.e. the nature of the sorts of changes that take place in companies of all sizes and how
the process of organizational development can be managed effectively through people management.

This guide provides a thorough examination of the key areas of organizational psychology and people
management and offers an easy to digest theory on each topic coupled with the latest empirical evidence. All
the core theories of HRM and OB are presented in a methodical and critical manner, appealing to time-
starved professionals who wish to acquire a detailed overview of people management rapidly. Throughout
the book, several suggestions will be made to managers for ways of applying various HR theories to the
workplace. The reader will uncover how to manage people but won’t be offered prescriptions because the
best way of managing people depends on the context.
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From reader reviews:

Martha Holt:

The book A Short Guide to People Management: For HR and line managers (Routledge Focus on Business
and Management) make one feel enjoy for your spare time. You need to use to make your capable
considerably more increase. Book can for being your best friend when you getting pressure or having big
problem along with your subject. If you can make studying a book A Short Guide to People Management:
For HR and line managers (Routledge Focus on Business and Management) to get your habit, you can get a
lot more advantages, like add your own capable, increase your knowledge about some or all subjects. You
are able to know everything if you like open up and read a e-book A Short Guide to People Management:
For HR and line managers (Routledge Focus on Business and Management). Kinds of book are several. It
means that, science guide or encyclopedia or some others. So , how do you think about this e-book?

Jerry Montgomery:

Playing with family in a very park, coming to see the water world or hanging out with pals is thing that
usually you will have done when you have spare time, in that case why you don't try point that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love A Short Guide to People
Management: For HR and line managers (Routledge Focus on Business and Management), you can enjoy
both. It is fine combination right, you still would like to miss it? What kind of hang type is it? Oh can occur
its mind hangout folks. What? Still don't have it, oh come on its known as reading friends.

Walter Blankenship:

A lot of book has printed but it takes a different approach. You can get it by web on social media. You can
choose the best book for you, science, comic, novel, or whatever through searching from it. It is named of
book A Short Guide to People Management: For HR and line managers (Routledge Focus on Business and
Management). You can contribute your knowledge by it. Without leaving the printed book, it can add your
knowledge and make a person happier to read. It is most important that, you must aware about guide. It can
bring you from one spot to other place.

Bobbie Freeman:

Some individuals said that they feel weary when they reading a publication. They are directly felt this when
they get a half portions of the book. You can choose the actual book A Short Guide to People Management:
For HR and line managers (Routledge Focus on Business and Management) to make your own reading is
interesting. Your skill of reading expertise is developing when you just like reading. Try to choose easy book
to make you enjoy to read it and mingle the feeling about book and reading especially. It is to be initially
opinion for you to like to start a book and go through it. Beside that the guide A Short Guide to People
Management: For HR and line managers (Routledge Focus on Business and Management) can to be your



friend when you're sense alone and confuse with the information must you're doing of their time.
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