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Get The Straight Scoop On Project Management--I ngenious Strategies That Work!

Have you studied the traditional processes of project management, only to discover that in reality they fall
short? Are you done with the idealistic theories of how things should function and eager to apply some
street-smart tactics that tackle the real problems like egos, cliques, and squabbles?

Welcome to the fine art of Herding Chickens--unconventional, innovative techniques for successful project
management. Inside, the authors divulge expert approaches to getting a disparate project team moving in one
direction. In their engaging style, they'll show you novel ways to boost efficiency, eliminate chaos, and
ultimately complete your project on time, within budget.

A fun and irreverent collection of the most useful tips, tricks, and concrete solutions, Herding Chickens
describes how to:

- Inspire, motivate, and herd your project team--no matter how dysfunctional itis
- Look ahead to keep from falling behind

- Read, deal with, and charm all types of people

- Navigate the corporate jungle with finesse

- Control al aspects of a meeting, from the time waster to the loudmouth

- Use technology to enhance organization and communication
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From reader reviews:
Nathan Ware:

Now aday those who Living in the era exactly where everything reachable by match the internet and the
resources within it can be true or not involve people to be aware of each details they get. How alot more to
be smart in getting any information nowadays? Of course the solution is reading a book. Reading a book can
help folks out of this uncertainty Information specifically this Herding Chickens: Innovative Techniques for
Project Management book because this book offers you rich info and knowledge. Of course the knowledge in
this book hundred % guarantees there is no doubt in it you probably know this.

George Clark:

Playing with family in avery park, coming to see the ocean world or hanging out with close friends is thing
that usually you will have done when you have spare time, and then why you don't try issue that really
opposite from that. A single activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition info. Even you love Herding Chickens: Innovative Techniques for
Project Management, you can enjoy both. It is good combination right, you still would like to missit? What
kind of hangout type isit? Oh come on its mind hangout fellas. What? Still don't buy it, oh come on its
identified as reading friends.

Willie Bergeron:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
means, more simple and reachable. This specific Herding Chickens: Innovative Techniques for Project
Management can give you alot of pals because by you looking at this one book you have thing that they
don't and make a person more like an interesting person. This book can be one of one step for you to get
success. Thisreserve offer you information that might be your friend doesn't recognize, by knowing more
than some other make you to be great persons. So , why hesitate? We should have Herding Chickens:
Innovative Techniques for Project Management.

Antonio Sisson:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And you
also know that little person including reading or as studying become their hobby. Y ou need to understand
that reading is very important as well as book as to be the point. Book isimportant thing to incorporate you
knowledge, except your current teacher or lecturer. Y ou discover good news or update in relation to
something by book. A substantial number of sorts of books that can you choose to use be your object. One of
them is Herding Chickens: Innovative Techniques for Project Management.
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