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Complete summary of David Magee's book: " How Toyota Became #1: L eader ship L essons from the
World's Greatest Car Company"

This summary of the ideas from David Magee's book "How Toyota Became #1" shows that the criteriaand
qualities leading to Toyota srise to the top had little to do with sales results or profit margins. This summary
points out how Toyota has created such a successful corporate environment, and how others can emulate
them. In fact, Toyotalooks at new products from the perspective of what customers want, rather than what
they have capability to make; managers have empowered even bottom-level employeesto act for themselves.
Factual information is treated as autocratic: it doesn’t matter whether those facts come from senior
management or lower down. Toyotaisfamous for having a production line that can be halted by anyone,
because everyoneis responsible for quality control. Executives don’t have specia parking spots, they are
expected to work longer hours, and they walk the manufacturing floor regularly. In other words, Toyota' s
philosophy is based on mutual respect of al employees, and the willingness to prioritize the customer over
procedural convenience. It's possible, no matter the market, for others to do the same.

Added-value of thissummary:

» Savetime

» Understand the key concepts

* Increase your business knowledge

Tolearn more, read " How Toyota Became#1" and create your own successful environment.
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From reader reviews:
Tammi Kendrick:

Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's Biggest
Companies can be one of your beginner books that are good idea. Most of us recommend that straight away
because this e-book has good vocabulary that could increase your knowledge in words, easy to understand,
bit entertaining but delivering the information. The article author giving his/her effort to put every word into
enjoyment arrangement in writing Summary: How Toyota Became #1 - David Magee: The Secrets Behind
One of the World's Biggest Companies however doesn't forget the main stage, giving the reader the hottest
and also based confirm resource information that maybe you can be one among it. This great information can
easily drawn you into brand new stage of crucial thinking.

Evita Young:

This Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's Biggest
Companiesis great book for you because the content that is full of information for you who else always deal
with world and still have to make decision every minute. This specific book reveal it info accurately using
great plan word or we can point out no rambling sentences within it. So if you are read it hurriedly you can
have whole information in it. Doesn't mean it only gives you straight forward sentences but tough core
information with wonderful delivering sentences. Having Summary: How Toyota Became #1 - David
Magee: The Secrets Behind One of the World's Biggest Companiesin your hand like keeping the world in
your arm, info in it isnot ridiculous 1. We can say that no publication that offer you world within ten or
fifteen moment right but this guide already do that. So, this can be good reading book. Heya Mr. and Mrs.
active do you still doubt which?

Samual Larkin:

A lot of publication has printed but it is unique. Y ou can get it by web on social media. Y ou can choose the
very best book for you, science, amusing, novel, or whatever by means of searching fromit. It isreferred to
as of book Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's
Biggest Companies. Y ou can include your knowledge by it. Without leaving the printed book, it might add
your knowledge and make you actually happier to read. It is most essential that, you must aware about
reserve. It can bring you from one spot to other place.

Donovan Houseman:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
from your book. Book is prepared or printed or created from each source that filled update of news. Within
this modern eralike at this point, many ways to get information are available for you. From media social just
like newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. Y ou can add your
knowledge by that book. Are you hip to spend your spare time to open your book? Or just searching for the
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