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Developed from the authors' longstanding course on decision and risk analysis, Value-Added Decision
Making for Manager s explores the important interaction between decisions and management action and
clarifies the barriers to rational decision making. The authors analyze strengths and weaknesses of the best
alternatives, enabling decision makers to improve on these alternatives by adding value and reducing risk.

The core of the text addresses decisions that involve selecting the best alternative from diverse choices. The
decisions include buying a car, picking a supplier or home contractor, selecting a technology, picking a
location for a manufacturing plant or sports stadium, hiring an employee or selecting among job offers,
deciding on the size of a salesforce, making alate design change, and sourcing to emerging markets. The
book also covers more complex decisions arising in negotiations, strategy, and ethics that involve multiple
dimensions simultaneously.

Numerous activities interspersed throughout the text highlight real-world situations, hel ping readers see how
the concepts presented can be used in their own work environment or personal life. Each chapter also
includes discussion questions and references.

Web Resource

The book’ s website at http://ise.wayne.edu/research/decision.php offers tutorials of Logical Decisions
software for multi-objective decisions and Precision Tree software for probabilistic decisions. Directions for
downloading student versions of the DecisionTools Suite and Logical Decisions software can be found in the
appendices. Password-protected PowerPoint presentations for each chapter and solutions to all of the
numeric examples are available for instructors.
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From reader reviews:
Amanda Haskin:

This book untitled Value-Added Decision Making for Managers to be one of several books which best seller
in this year, here is because when you read this e-book you can get alot of benefit into it. Y ou will easily to
buy this particular book in the book shop or you can order it through online. The publisher with this book
sells the e-book too. It makes you quickly to read this book, since you can read this book in your Touch
screen phone. So thereis no reason for your requirements to past this e-book from your list.

Ignacio Lewis:

A lot of people always spent their very own free time to vacation or go to the outside with them friends and
family or their friend. Were you aware? Many alot of people spent many people free time just watching TV,
or maybe playing video games all day long. If you need to try to find a new activity hereislook different you
can read the book. It isredlly fun for yourself. If you enjoy the book that you simply read you can spent the
whole day to reading a guide. The book Vaue-Added Decision Making for Managersit is very good to read.
There are alot of those who recommended this book. They were enjoying reading this book. When you did
not have enough space bringing this book you can buy the particular e-book. Y ou can mOore very easily to
read this book from the smart phone. The priceis not to cover but this book provides high quality.

Fernando Minaya:

Isit anyone who having spare time then spend it whole day through watching television programs or just
resting on the bed? Do you need something new? This Value-Added Decision Making for Managers can be
the reply, oh how comes? A fresh book you know. Y ou are thus out of date, spending your free time by
reading in this brand new erais common not a geek activity. So what these books have than the others?

Judy Sigmund:

In this particular erawhich isthe greater particular person or who has ability in doing something more are
more valuable than other. Do you want to become considered one of it? It isjust simple solution to have that.
What you must do is just spending your time not much but quite enough to have alook at some books. One
of several booksin the top collection in your reading list is actually Vaue-Added Decision Making for
Managers. This book which is qualified as The Hungry Hillsides can get you closer in becoming precious
person. By looking upwards and review this e-book you can get many advantages.
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