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As the Army has implemented initiatives to improve its basic logistics processes, it has found that these
processes are hampered by a financial management system that is slow and inaccurate and that creates errors
and delays. This report documents analysis supporting the Army's effort to improve its logistics financial
management (FM) processes using Velocity Management's Define-Measure-Improve methodology. In
defining the FM process, researchers developed process maps that showed that the delivery of conflicting
information from the supply and finance systems forces units to create time-consuming, manual
reconciliation processes to determine their remaining budgets. Researchers identified metrics to measure
performance. To improve the quality of price and credit information and eliminate the need for manual
reconciliation, the researchers recommended that when a transaction is first undertaken the prices and credits
should be used for all records of the transaction.
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From reader reviews:

Walter Gagne:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of the particular crowded place and notice by
simply surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. Yes, by reading a book your ability to survive raise then having chance to remain than other is high.
For you who want to start reading a book, we give you this particular Dollars and Sense: A Process
Improvement Approach to Logistics Financial Management book as beginner and daily reading reserve.
Why, because this book is usually more than just a book.

Joseph Wilson:

The particular book Dollars and Sense: A Process Improvement Approach to Logistics Financial
Management has a lot info on it. So when you make sure to read this book you can get a lot of profit. The
book was published by the very famous author. Mcdougal makes some research ahead of write this book.
This specific book very easy to read you can get the point easily after reading this book.

Lisa Shumaker:

Reading can called thoughts hangout, why? Because if you find yourself reading a book specially book
entitled Dollars and Sense: A Process Improvement Approach to Logistics Financial Management your brain
will drift away trough every dimension, wandering in each aspect that maybe not known for but surely will
end up your mind friends. Imaging every single word written in a book then become one web form
conclusion and explanation that maybe you never get previous to. The Dollars and Sense: A Process
Improvement Approach to Logistics Financial Management giving you an additional experience more than
blown away your mind but also giving you useful info for your better life on this era. So now let us teach you
the relaxing pattern here is your body and mind will probably be pleased when you are finished reading it,
like winning an activity. Do you want to try this extraordinary spending spare time activity?

Karen Baskin:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book had been rare?
Why so many query for the book? But just about any people feel that they enjoy for reading. Some people
likes examining, not only science book but in addition novel and Dollars and Sense: A Process Improvement
Approach to Logistics Financial Management or others sources were given understanding for you. After you
know how the truly great a book, you feel would like to read more and more. Science guide was created for
teacher as well as students especially. Those guides are helping them to put their knowledge. In various other
case, beside science e-book, any other book likes Dollars and Sense: A Process Improvement Approach to
Logistics Financial Management to make your spare time much more colorful. Many types of book like here.
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