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Savvy managers no longer look at contracting processes and documents reactively but use them proactively
to reach their business goals and minimize their risks. To succeed, these managers need a framework and A
Short Guide to Contract Risk provides this. The foundation of identifying and managing contract risk is what
the authors call Contract Literacy: a set of skillsrelevant for all who deal with contractsin their everyday
business environment, ranging from general managers and CEOs to sales, procurement and project
professionals and risk managers. Contracts play a major role in business success. Contracts govern
companies deals and relationships with their suppliers and customers. They impact future rights, cash flows,
costs, earnings, and risks. A company's contract portfolio may be subject to greater losses than anyone
realizes. Still the greatest risk in businessis not taking any risks. Equipped with the concepts described in
this book, business and risk managers can start to see contracts differently and to use them to find and
achieve the right balance for business success and problem prevention. What makes this short guide from the
authors of the acclaimed Proactive Law for Managers especially valuable, if not unique, isits down-to-earth
managerial/legal approach. Using lean contracting, visualization and the tools introduced in this book,
managers and lawyers can achieve legally sound contracts that function as managerial tools for well thought-
out, realistic risk allocation in business deals and relationships.
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From reader reviews:
SaralLove:

The book A Short Guide to Contract Risk (Short Guides to Business Risk) can give more knowledge and
also the precise product information about everything you want. So just why must we leave a good thing like
abook A Short Guide to Contract Risk (Short Guidesto Business Risk)? A few of you have a different
opinion about reserve. But one aim which book can give many info for us. It is absolutely right. Right now,
try to closer with the book. Knowledge or data that you take for that, you are able to give for each other; it is
possible to share all of these. Book A Short Guide to Contract Risk (Short Guides to Business Risk) has
simple shape nevertheless, you know: it has great and big function for you. Y ou can ook the enormous
world by wide open and read a e-book. So it is very wonderful.

Joyce Hazel:

Exactly why? Because this A Short Guide to Contract Risk (Short Guides to Business Risk) is an unordinary
book that the inside of the book waiting for you to snap the item but latter it will jolt you with the secret that
inside. Reading this book beside it was fantastic author who also write the book in such remarkable way
makes the content interior easier to understand, entertaining way but still convey the meaning fully. So , it is
good for you for not hesitating having this any more or you going to regret it. This unique book will give you
alot of gainsthan the other book possess such as help improving your talent and your critical thinking
method. So, still want to hold up having that book? If | had been you | will go to the e-book store hurriedly.

William Bottoms:

This A Short Guide to Contract Risk (Short Guides to Business Risk) is fresh way for you who has intense
curiosity to look for some information because it relief your hunger of information. Getting deeper you into
it getting knowledge more you know or else you who still having small amount of digest in reading this A
Short Guide to Contract Risk (Short Guides to Business Risk) can be the light food for yourself because the
information inside that book is easy to get through anyone. These books produce itself in the form that is
reachable by anyone, that's why | mean in the e-book form. People who think that in e-book form make them
feel deepy even dizzy this book is the answer. So there is absolutely no in reading a book especialy this one.
Y ou can find actually looking for. It should be here for anyone. So , don't missit! Just read this e-book
variety for your better life along with knowledge.

Brenda Lewis:

A lot of book has printed but it differs from the others. Y ou can get it by web on social media. Y ou can
choose the most effective book for you, science, comedy, novel, or whatever by means of searching from it.
It isknown as of book A Short Guide to Contract Risk (Short Guides to Business Risk). Y ou can add your
knowledge by it. Without making the printed book, it could add your knowledge and make you happier to
read. It ismost crucial that, you must aware about book. It can bring you from one location to other place.
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