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Globalization and increased outsourcing have redefined project management. The complex dynamics
involved in today's long-distance projects require a new skill set and knowledge base unlike anything needed
before.

Here, leading project management expert Marcus Goncalves presents a complete guide to implementing the
virtual project management office (ePMO). Leveraging his information technology expertise and PM
experience, Goncalves offers cutting-edge techniques for managing projects across borders, working with
colleagues and clients from different cultures, and utilizing the necessary telecommunication/Internet
technologies ePM managers and their virtual teams and remote PM offices must have.

Implementing the Virtual Project Management Office complies with the Project Management Institute's
Project Management Body of Knowledge (PMBOK) guidelines and extends them to ePMO. After analyzing
the benefits of ePM versus conventional project management, Goncalves presents an in-depth discussion of
ePM practices, scenarios, and challenges, aided by real-world examples and insightful case studies.

Providing a full focus on the management and execution of virtual projects, Goncalves demonstrates the
time- and cost-saving advantages, showing how to begin realizing those advantages immediately. He gives
you:

A customer-driven approach to ePM Goncalves provides comprehensive information on developing a state-
of-the-art virtual project management office, from the necessary structure and environment to the
technology. He also defines what concurrent ePM is and the need for change management during the
process. The bonus CD features sample policies, forms, budgets, checklists, and software (including the
award winning Mindmanager, from Mindjet) to assist in your ePMO implementation.
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From reader reviews:
John Buckner:With other case, little folks like to read book Implementing the Virtual Project Management
Office. You can choose the best book if you appreciate reading a book. Given that we know about how is
important a book Implementing the Virtual Project Management Office. You can add know-how and of
course you can around the world by the book. Absolutely right, since from book you can know everything!
From your country right up until foreign or abroad you can be known. About simple matter until wonderful
thing you could know that. In this era, we can easily open a book as well as searching by internet unit. It is
called e-book. You may use it when you feel fed up to go to the library. Let's read.
Barbara Baker:This Implementing the Virtual Project Management Office book is absolutely not ordinary
book, you have it then the world is in your hands. The benefit you receive by reading this book is
information inside this guide incredible fresh, you will get data which is getting deeper an individual read a
lot of information you will get. This particular Implementing the Virtual Project Management Office without
we recognize teach the one who looking at it become critical in contemplating and analyzing. Don't be worry
Implementing the Virtual Project Management Office can bring once you are and not make your bag space
or bookshelves' become full because you can have it within your lovely laptop even cellphone. This
Implementing the Virtual Project Management Office having excellent arrangement in word in addition to
layout, so you will not really feel uninterested in reading.
Susan Granger:The knowledge that you get from Implementing the Virtual Project Management Office is a
more deep you searching the information that hide inside words the more you get considering reading it. It
does not mean that this book is hard to know but Implementing the Virtual Project Management Office
giving you excitement feeling of reading. The author conveys their point in certain way that can be
understood simply by anyone who read the item because the author of this e-book is well-known enough.
This specific book also makes your personal vocabulary increase well. Therefore it is easy to understand then
can go to you, both in printed or e-book style are available. We propose you for having this kind of
Implementing the Virtual Project Management Office instantly.
William Delacruz:Information is provisions for folks to get better life, information these days can get by
anyone from everywhere. The information can be a know-how or any news even a problem. What people
must be consider any time those information which is inside former life are hard to be find than now could
be taking seriously which one works to believe or which one typically the resource are convinced. If you
receive the unstable resource then you obtain it as your main information it will have huge disadvantage for
you. All those possibilities will not happen throughout you if you take Implementing the Virtual Project
Management Office as your daily resource information.
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